
Hand Hygeine, A Work in Progress - What’s Next?
Dr. Hugo Sax, University of Geneva Hospitals

Hosted by GOJO (www.gojo.com)

A Webber Training Teleclass
Hosted by Paul Webber  paul@webbertraining.com

www.webbertraining.com

1

1

Hand Hygiene, A Work in Progress
 - What’s Next

Hosted by Paul Webber
paul@webbertraining.com

Sponsored by GOJO
www.GOJO.com

www.webbertraining.com

2

Dr Hugo Sax
Medical faculty
University of Geneva
Hospitals
Geneva, Switzerland

1.97 m
6.5 foot

3 4

5 6

The point of care

...where the healthcare worker
delivers care

to the patient



Hand Hygeine, A Work in Progress - What’s Next?
Dr. Hugo Sax, University of Geneva Hospitals

Hosted by GOJO (www.gojo.com)

A Webber Training Teleclass
Hosted by Paul Webber  paul@webbertraining.com

www.webbertraining.com

2

71994 8

“Hand hygiene!”?

9

“Hand hygiene!”
H

and h
ygie

ne!

H
an

d 
hy

gi
en

e!

Ha
nd

 h
yg

ien
e!

Hand hygiene!

10

!
?

!

Multimodal 
strategy

Training

Monitoring 
& feedback

Top management
commitment

Guidelines

Infrastructure

11

Talking walls
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Hand hygiene 
compliance overall

Hand washing

Hand hygiene compliance 1994 - 1997
Hôpitaux Universitaires de Genève

Pittet D et al. Lancet 2000

Prevalence of
healthcare-associated
infections
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116 of 250 Swiss acute care hospitals
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“My five moments for hand hygiene”

a user-centred design
approach to understand,
train, monitor and report

hand hygiene

Sax H et al.  J Hosp Infect
2007;67:9
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Hospital zone

Patient zone
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critical site :
infectious risk
for the patient

Example:
catheter hub
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critical site :
exposure risk for the
healthcare worker

critical site :
infectious risk
for the patient

Example:
catheter hub
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Letters

Guide to implementation

Observation Forms

Persuasive slide shows

Train the trainer material

Validation tools

Training video films
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In-hospital preparation

First follow-up
observation

Launch Result press release
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Campaigning
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Compliance

Sax H et al. ICAAC 2007
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Compliance :
professional categories

Sax H et al. ICAAC 2007
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Sax H et al. ICAAC 2007

Compliance : hospital size

Sax H et al. ICAAC 2007

35

Behavioral 
beliefs

Attitude
towards
behavior

Normative 
beliefs

Subjective 
norm

Control 
beliefs

Perceived
behavioral
control

Intention Behavior

Ajzen I. Attitudes, Personality and Behavior.
Open University Press, 2005.

Theory of planned behavior

Is it
useful?

Is it
required?

Can I do
it easily?

36
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Behavioral 
beliefs

Attitude
towards
behavior

Normative 
beliefs

Subjective 
norm

Control 
beliefs

Perceived
behavioral
control

Intention Behavior

Sax H et al. J Hosp Infect 2007;28:1267

Is it
useful?

Is it
required?

Can I do
it easily?

Theory of planned behavior
37

Lessons learned: +

User centred tools

Central development + co-ordination

Balance between central guidance and local ownership of
the campaign

Political + public support
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Lessons learned: -

Too little time to prepare

To stop after success
(“Hand hygiene = 5 years”)

Under-financing

Large structures

Being a doctor

39 2005 40

41
World Alliance for Patient Safety

First Global Challenge

“Clean Care is Safer Care”

42

Clean water,
sanitation and waste
management

Hand hygiene

Blood safety 

Injection safety

Clinical procedures safety
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Two meetings in Geneva
100 international experts
700 scientific references
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Yaoundé 4 September 2008, 27 countries signed
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4726 national and subnational campaigns 48

Hôpital Point G
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Queen Mary Hospital 
Hongkong China

6 WHO regions = 8 pilot hospitals

Hospital National de
los Ninos Costa Rica
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Ethanol 80%
Glycerol 98%

Hydrogen Peroxid 3%

Local production
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www.who.int/gpsc

53 54



Hand Hygeine, A Work in Progress - What’s Next?
Dr. Hugo Sax, University of Geneva Hospitals

Hosted by GOJO (www.gojo.com)

A Webber Training Teleclass
Hosted by Paul Webber  paul@webbertraining.com

www.webbertraining.com

10

five five 2009

Global Hand Hygiene Event
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What’s next, then?

Hand hygiene and glove use

Most efficient promotional strategy for sustained
improvement

Best placement of alcohol-based handrub
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61

Bateson M, et al. Cues of being
watched enhance cooperation

in a real-world setting. Biol Lett
2006:2(3):412

With “Eyes”
2.76 x more money
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The End

63The  Next  Few  Teleclasses

www.webbertraining.com.schedulep1.php


