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Ignaz Philipp Semmelweis

Maternal mortality rates,
First and Second Obstetric Clinics,
GENERAL HOSPITAL OF VIENNA, 1841-1850
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July 1st = Semmelweis Day
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Ignaz Philipp Semmelweis before and afier he insisted

that students and doctors clean their hands )
with a chlorine solution between each patient www.icpic2011.com Semmelweis at ICPIC

Relation between opportunities for hand hygiene
for nurses and compliance across hospital wards
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Opportunities for hand hygiene per patient-hour of care
adapted from Pittet D et al. Annals Intern Med 1999; 130:126

Handwashing ...
an action of the past

(except when hands are visibly soiled)

d| Alcohol-based
* |hand rub

is standard of care
\
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L’”N T in this hospital, HANE ii‘(G\ENE(/.) 2 - | Handwashing (soap + water)
it’s become impossible

"’ to cause infections
& —>any more !

Monitoring
+

Performance feedback

. w Geneva’s University
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Les HoSTILITES yopur® war has been www.hopisafe.ch
(ommeNCER. ! declared Pittet D et al, Lancet 2000; 356: 1307-1312

The University of Geneva Hospitals (HUG), 8 years follow-up

Hospital-wide nosocomial infections;
trends 1994-1998
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Pittet D et al, Lancet 2000; 356: 1307-1312

Pittet D et al, Inf Control Hosp Epidemiol 2004; 25:264
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Use of alcohol-based hand rub HOPIRUBR (liters) Effectiveness of a hospital-wide programme to improve compliance
University of Geneva Hospitals, Switzerland with hand hygiene
Didier Pittet, Stéphane Hugonnet, Stephan Harbarth, Philippe Mourouga, Valérie Sauvan, Sylvie Touveneau,

Hand rub 16 year hand rub promotion using the “Geneva model” | Lot b T

(liters) X 23 . » e
25000 Intervention — Critical elements for success
30000
25000 - System change
20000 (use of alcohol-based handrubs is standard of care)
15000 - Education of healthcare workers
10000 - Monitoring and feedback of performance

5000 - Reminders in the work place (posters)

0 - Strong administrative support

199319941995199619971998199920002001200220032004200520062007200820092010

- Leadership and culture change

.hopisafe.ch
- 7 Year > WWw.
Pittet D et al, Lancet 2000; 356: 1307-1312

Clean hands reduce the burden of infection

Through the promotion of best practices in
hand hygiene and infection control, the
First Global Patient Safety Challenge aims
to reduce health care-associated infection
(HCAI) worldwide

From 1975 to June 2010,
at least 36 studies demonstrated
the effectiveness of hand hygiene
to reduce

health care-associated infection

* Pittet D. Lancet 2005; 366:185-86
« Allegranzi B and Pittet D.
J Hosp Infect 2009;73:305-15

Prevalence of HAI worldwide

Objectives of the Challenge

Developed countries

Burden of HCAI 1 Awareness e — 2
Stakeholders' engagement [ Y at least X

Country pledges 2. Mobilising nations s uuvskssananas

National campaigns

|

|
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The Burden of Health Care-Associated

Implementation strategies i Infection Worldwide: A S - T —
P Ehadll 3. Technical — 7
hitp//www,who.int/gpsc/ e i
e

guidelines and tools

Allegranzi B et al, The Lancet, Dec 2010

Range: 5.7-19.1%
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Objectives of the Challenge

Burden of HCAI
An original article on the HCAI Stakeholders' engagement 1 0 Awareness
demic burden in developing

countries published by the
WHO Clean Care is Safer Care

Country pledges

! : 2. Mobilising nations
National campaigns

Implementation strategies 3. Technical
iBotal. guidelines and tools

Alleg
Lancet 2011; 377:228-41. Epub 2010 Dec 9.

Political commitment is essential
to achieve improvement in infection control

Ministerial pledges to the 15t Global Patient Safety Challenge

w -
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" mmam : tv “:
; =0 /
Northern Ireland Russia Republic of Ireland
128 countries committed to address HAI Countries/areas running hand hygiene campaigns

89.3% world population coverage (Dec 2010, 43 campaigns)

Update:
Dec 2010 October 2005 - Dec 2010 /J
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Implementation strategy and toolkit for the
WHO Guidelines on Hand Hygiene in Health
Care

Objectives of the Challenge

Stakeholders' engagement

Country pledges 2. Mobilising nations

National campaigns

3. Technical

guidelines and tools

What is the WHO Multimodal Hand Hygiene Improvement
Strategy?
ONE System change

Based on the
evidence and et R Rz My 5 moments for
HAN D HYGI E N E

recommendations b Making i .
from the WHO ~ TWO Training and education aking it easier to
Guidelines on Hand Providing regular training to all health-care workers a understand
Hygiene in Health o
Care (2009) THREE Evaluation and feedback m remember
- Monitoring ha_nd hygigr_\e practices, infrastructure, perceptions, & .
made Up Of knowledge, while providing resu+lls feedback to health-care workers ] pracﬂce
5 core the hand hygiene
FOUR Reminders in the workplace . . .
C.Omponents, to Prompting and reminding health-care workers indications at the
Lol I s point of care
hygiene in health-
: FIVE Institutional safety climate
care settings Individual active participation, institutional support, patient participation Sax H, Allegranzi B, Ugkay |, Larson E, Boyce J, Pittet . J Hosp Infect 2007:67:9-21

Adoption and adaptation of Clean Care is Safer Care worldwide

i Y--Aéﬁ\",ﬂiﬂn
Your 5 moments for
HAND HYGIENE
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Save Lives: Clean YOUR Hands —

WHO SAVE LIVES: Clean Your Hands our stakeholders around the world

o, I
Vi R e International Federation Google | Google Search
8 EETS) o ; e

X,‘z) of Infection Control

m To maintain a global profile on the
importance of hand hygiene in 'ﬂﬂ Mo

Contact Us

healthl care ,to re‘?““f health care " fﬂk:%‘mﬁ WHO GLOBAL HAND HYGIENE AWARENESS
associated infections and enhance {N 0“”’“«': ; TS rr——
patient safety worldwide '&‘,\ TR ) P oot
#idat 3
okl
— ingi AN
- Every 5 May WHO’ brmgmg " e WHOs Infection Control Webinar on January 19
people together to improve and v
sustain hand hygiene 5 5 Control and Prevention
|
WHO Launches Global Initiative to Address
@ Hand Hygiene

=

Facilities registered
update on May 2011

My 5 moments for
HAND HYGIENE

-

Field Testing the implementation (2006-2008)
v O,

oo,

Evidence of successful
implementation of the solution
worldwide...

zzzz

2006 - 2008
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Guide for the local production of the WHO alcohol-
based handrub formulations

Gl Yo

From sugar can,
at low costs

Mali, Africa, 2007
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B

Obstetric Clinic
DistrictGeneral
Hospital,
Durban,

South Africa

Launch of the campaign in Mali — 2006
Mali pilot site: an example to follow

How to scale up and implement
Hpital du Point G
the solution worldwide... SOLUTICN
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New tools to ensure
sustainability of the strategy
worldwide...

Monitoring your institution

“Hand Hygiene Self-Assessment Framework”

Hand Hygiene Self-Assessment Framework

HOwW? =

» Download the Framework at one mewor
www.who.int/gpsc/5may/en/ .
and fill out the online form to give - =
WHO your details

m Complete the Framework and 2222 :
calculate the score to identify the e
assigned level of hand hygiene = =
promotion and practice in your health- =

care facility

How to continue ...
what’s next ?

62 scientific publications (2005-June 2010)

influencin 9 hand hygiene promation in

, MD. Am J Infect Control 2009;37:28-34.

care delivery.

WHO Patient Safety Challenge ... Clean Care is Safer Care
2011 Webber Training Teleclass Series

February 1 - Quality Improvement in Infection Prevention and Control

April 6 - Hand Hygiene Education and Monitoring: Returning to the WHO “My Five
Moments' Concept

May 5 - The Importance of Woldwide Hand Hygiene Events and Activities

June 21 - Establishing an Infection Control Program for Acute Respiratory
Infections and Ensuring P andemic Preparation

July 20 - Highlights and Results From May 5, 2011 Initiatives Around the World

August 20 - Latest Update on Clostridium difficile Control

October 4 - MRSA - Is Search & Destroy the Way To G0?
y 1§

December 7 - Best Practice for Cleaning, Disinfection and Sterilization in Healthcare

o el o~ WD,
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Asia-Pacific Award for Excellence in Hand

M " m The Hand Hygiene Self-A F k is divided into 5 components
Hygiene promotion and 27 indicators.
How: isdhe frrameweoskstructured® multinodal Hand
/(9 ) Hygiene Improvement Strategy

m Four levels of hand hygiene promotion and practice:

- Inadequate: hand hygiene practices and hand hygiene promotion are deficient.
Significant improvement is required.

- Basic: some measures are in place, but not to a satisfactory standard.

Further improvement is required.

- Intermediate: an appropriate hand hygiene promotion strategy is in place and
hand hygiene practices have improved. It is now crucial to develop long-term plans
to ensure that improvement is sustained and progresses.

- Advanced: hand hygiene promotion and optimal hand hygiene practices have
been sustained and/or improved, helping to embed a culture of safety in the

: ) health-care setting.
J J - Leadership: your facility is a reference centre and contribute to the promotion of
hand hygiene through research, innovation and information sharing

CleanHandsNet - a network of existing hand
hygiene campaigns facilitated by WHO
|

How to continue ...

partnerships
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Turning the World Upside Down

» Shared learning

* Co-development

Three Core Objectives

African Partnerships for Patient Safety Universiy Hosptasof Lefceter
NHS Trust, England
P Hopitaux Universttres de
Cotessof CesterHosptd, T Geneve (HUG) Switzerland
Chester, England
James Gook Universty Hospie,

African
APPS
Hospital

Universiy Hospial Fann, Universty of Gonder
Dakar, Senegal = /// Hospital, Ethiopia
Objective 1: Objective 2: Objective 3: |
PARTNERSHIP HOSPITAL PATIENT NATIONAL PATIENT bl e ——

STRENGTH SAFETY SAFETY SPREAD Booe o " KsizlHosphal Uganda

IMPROVEMENTS
Yaounds Gentral Hospita, \ Kamuzu Central Hospit,

‘Cameroon Lilongwe, Malawi

European
APPS
Hospital

12 Patient Safety Action Areas - WHO AFRO

1. Develop and 59 Tmprove knowledge
implement national policy and learning in patient
for patient safety - safety

: 4. Address the context in X
3. Raise awareness §* which health services &
i systems are developed :
5. Minimize health care- 6. Protect health-care
associated infection workers

7. Ensure safe healthcare 8. Ensure safe surgical
waste management

9. Ensure appropriate
use, quality and safety of 10. Promote partnerships
medicines 3

il
. surveillance and capacity
for research

11. Provide adequate
funding
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Longtin Y, Sax H, Leape L, Sheridan S, Donaldson L, Pittet D.
Patient participation: current knowledge and applicability to patient safety.
Mayo Clin Proc 2010 _85:53-62

on hand hygiene improvement \.Norldwide

W\
{2)
NSRP &
World Health
Organization
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Dirty hands...

[hC humzm cost

MAIN FEATURES

and what about ...
Rock’n’Roll

The 15t Global Patient Safety Challenge Team

www.webbertraining.com
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Patient Safety Team

Our common mission

®,

and what about ...
Rock’n’Roll
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Modern
ways to
communicate
The Hand Hygiene Dance
by Non Professionals
Institutional Safety Culture

Hoépitaux Universitaires de Genéve

UNIVERSITE
DE GENEVE

ICPIC 2011

Infection control: from local to global
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Professor Didier Pittet, vp, vs,
Infection Control Program
WHO Collaborating Center for Patient Safety
University of Geneva Hospitals, Switzerland
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