
Pa#ent	  Safety:	  Concepts	  &	  Prac#cali#es	  
Sir	  Liam	  Donaldson,	  World	  Health	  Organisa#on	  

Broadcast	  live	  from	  the	  annual	  conference	  of	  the	  infec#on	  Preven#on	  Society	  

Teleclass	  broadcast	  sponsored	  by	  GOJO	  (www.gojo.com)	  
A	  Webber	  Training	  Teleclass	  
www.webbertraining.com	  

1	  

Sir	  Liam	  Donaldson	  

Infec(on	  Preven(on	  2011·∙	  Ayliffe	  lecture·∙	  Bournemouth·∙	  UK·∙	  21st	  September	  2011	  

Pa(ent	  Safety:	  Concepts	  and	  
Prac(cali(es	  
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System	  

The	  classic	  medical	  accident	  

The	  seeds	  of	  destruc(on	   PRE-FILLED SYRINGE CONTAINING VINCRISTINE  
ILLUSTRATING THE WARNING WRITTEN IN BLUE TEXT 
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The	  point	  of	  no	  return	  

Procedures 
Physical barriers 

Training 

Supervision 
THE GAPS 

Lack of clear  
protocols 

Drugs: problems with 
design, packaging and 
delivery 

Lack of knowledge and experience 

Seemingly unavailable 

Adapted from Professor James Reason 

Clinician	  

Clean	  Care	  is	  Safer	  Care	  

Through	  the	  promo(on	  of	  best	  prac(ces	  in	  hand	  
hygiene	  and	  infec(on	  control,	  the	  	  

First	  Global	  Pa(ent	  Safety	  Challenge	  aims	  	  
to	  reduce	  health	  care-‐associated	  infec(on	  (HCAI)	  

worldwide	  
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Making	  it	  easier	  to	  	  

understand	  	  
remember	  

prac#ce	  

the	  hand	  hygiene	  
indica(ons	  at	  the	  point	  
of	  care	  

The My Five Moments Approach 

Sax	  H,	  Allegranzi	  B,	  Uçkay	  I,	  Larson	  E,	  Boyce	  J,	  PiWet	  D.	  J	  Hosp	  Infect	  2007;67:9-‐21	  

124	  countries	  commiWed	  to	  address	  
health	  care	  associated	  infec(on	  
	  89.3%	  world	  popula(on	  coverage	  

October	  2005	  –	  June	  2010	  

Hand	  hygiene	  compliance	  improvement	  	  
around	  the	  world	  

	  Baseline:	  23	  596	  opportuni#es	  
	  Follow-‐up:	  24	  627	  opportuni#es	  

Overall	  improvement	  

Culture	  

Pearl	  Gelman	  –	  killed	  in	  2007	  

Reduc(ons	  in	  ICU	  catheter-‐related	  
blood	  stream	  infec(ons	  across	  the	  
whole	  State	  of	  Michigan	  USA	  

The	  work	  of	  Professor	  Peter	  Pronovost’s	  team	  at	  	  
Johns	  Hopkins	  University	  Hospital	  

Can	  it	  be	  done?	  Michigan,	  USA	  
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Pronovost	  P	  et	  al.	  N	  Engl	  J	  Med.	  2007	  21;356(25):2660	  

Second	  Global	  Pa(ent	  Safety	  Challenge	  

WHO	  Surgical	  Safety	  Checklist	   Safe	  Surgery	  saving	  lives	   
Baseline Checklist P value 

Cases 3733 3955 - 

Death 1.5% 0.8% 0.003 

Any Complication 11.0% 7.0% <0.001 

Haynes	  et	  al.	  A	  Surgical	  Safety	  Checklist	  to	  Reduce	  Morbidity	  and	  Mortality	  in	  a	  Global	  Popula(on.	  New	  England	  Journal	  
of	  Medicine	  360:491-‐9.	  (2009)	  

Par#cipa#ng	  Hospitals:	  3,865	  

Ac#vely	  Using	  the	  Checklist:	  1,657	  

9-‐1-‐10	  

A	  final	  comment	  on	  checklists	  

Birkmeyer	  JD.	  Strategies	  for	  improving	  surgical	  quality	  –	  checklists	  and	  beyond.	  N	  Eng	  J	  Med	  2010;	  363;	  1963	  –	  65	  

‘‘Of	  course,	  checklists	  are	  not	  the	  final	  step	  toward	  

opJmizing	  surgical	  quality…..	  In	  the	  meanJme,	  checklists	  

seem	  to	  have	  crossed	  the	  threshold	  from	  good	  idea	  to	  

standard	  of	  care.’’	  
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System	  

Clinician	   Culture	  

Healthcare	  should	  be	  safer	  
1:300  1:10,000,000  

Commercial	  avia(on	  versus	  healthcare:	  
compara(ve	  risks 

Source:	  Donaldson	  L.	  When	  will	  healthcare	  pass	  the	  orange-‐wire	  test?	  The	  Lancet	  
2004;	  364:	  1567-‐1568	  

Global	  ac(on	  to	  save	  lives 


