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Jim Gauthier 
President 

CHICA-CANADA 
BOARD OF DIRECTORS 
UPDATE 

VOICES OF CHICA 
MARCH 20, 2012 

Communicat ion  
 Licensing of  Adobe Connect  for  webinars 
 Publ icat ion of  quar ter ly  Chapter  Presidents newslet ter  – to s tar t  Apr i l  2012 
 Quarter ly  journal  – e-newslet ter  – e-broadcasts 
 Annual  Member and Source Guide (Directory)  
 Success of  websi te as in ternat ional  resource 
 New format  for  Annual  Report  
 AGM agenda re-designed to g ive more opportuni ty  for  general  d iscussion 

Products and Serv ices 
 Audi t  Tools – Karen Cl inker  to  repor t  on th is  
 Revis ion of  ESBL Toolk i t  –  now cal led GNR Toolk i t  
 Launch of  Rout ine Pract ices e-Learning Tool  – In co l laborat ion wi th Ycommunicate 
Inc.and Georgian Col lege.   Sponsored by GOJO 

INITIATIVES 

Educat ion Resources 
 Appointment  of  Educat ion Core Commit tee and Co-Chair  – Donna Morale jo to 
repor t  
 Distance Educat ion Basic  IP&C Course 
 Endorsement  of  Novice IP&C programs 
 Development  of  webinar  educat ional  ser ies 
 Launch of  Rout ine Pract ices e- learn ing Tool  ( in  co l laborat ion wi th Georgian 
Col lege;  funded by GOJO) 
 Discussion wi th BD Canada regarding cont inuat ion of  the CHICA-BD Roadshow/
Webinar  par tnership 
 Development  of  2012 Nat ional  Educat ion Conference f ina l  program 
 Development  of  2013 Nat ional  Educat ion Conference pre iminary program 

Col laborat ion 
 APIC – Core Competencies Module 
 CPSI – Stop!  Clean Your Hands Day – May 5,  2012 
 ARO Point  Prevalence Study – fo l low up 
 CBIC/APIC – Annual  Execut ive meet ing,  Washington,  January 2012 
 CBIC – In i t ia t ives to promote and increase CICs (current ly  36%!)  
 CBIC – Month ly  adminis t rat ion conference cal l  
 NCCID – CETAR -  Ant ib iot ic  Awareness Week (November 2012) 

INITIATIVES 

Expand Membership Base 
1695 members – 24 Corporate Members 
22 Chapters – 10 Interest Groups 
Member Recognition  

  Champions of Infection Prevention and Control - sponsored by 3M 
  Chapter Achievement Award – sponsored by 3M 
  Virox Technologies Scholarship 
  Ecolab Poster Contest 
  CIC Chapter Achievement Award & member CIC recognition 
  Awards of Merit 
  Honourary Membership 
  Moira Walker Memorial Award for International Service 
  Editorial Award 
  Recognition of Distance Education Graduates 
  Recognition of new and recertified CICs 
  Volunteer Recognition Certificate 

INITIATIVES 

National and International Leadership 
(Acronym, anyone?) 

PHAC – Accreditat ion Canada – Canadian Standards Associat ion – CADTH 
- CPSI – ORNAC – First Nations and Inuit  – Correct ional Services – AMR 
Consultat ions – I IPW – IFIC – IPS – NACI – CCIAP – CETAR - CFID – 
Publ ic Health in 21s t  Century - NPSR 

INITIATIVES 

 Revitalization of Emergencies/Disasters toolkit –2013 
 Board Policy and Procedure Manual revision – 2011-2012 
 Chapter organizational manual – 2011/2012 
 Mechanism to recognize member-developed educational 

tools – 2011/2012 
 Development of a standardized IPAC orientation package 

– under discussion 
 National ICP mentorship program – 2012 
 IPAC program audit tool development – under discussion 
 Development of Diversey Scholarship for Continuing 

Education – NEW! 

INITIATIVES IN THE WINGS 
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Infrastructure 
2 full t ime staff members(including conference planning) 
Bookkeeper - Auditor 
Membership Services Office 

Distance Education 
Facilitators – Instructors – Coordinators – Programs – 
Administrator (now at MSO)– Curriculum Development 

Website 
Webmaster – Web Designer – Program support 

COST OF DOING BUSINESS 

Representat ion on Commit tees 

Onl ine regis t rat ion 

Board Meet ings – Commit tees – AGM 

Interest  Group and Commit tee Support  

Chapter  Execut ive Support  

Resource Development  

Conference and Meet ing Planning 

COST OF DOING BUSINESS 

Membership Fees 

Corporate Member Fees 

Industry  Funding 

Annual  Conference 

Educat ion Resources (DVDs,  IP&C Products)   

Dis tance Educat ion Tui t ion 

Rout ine Pract ices e-Learning Tool  Tui t ion 

Websi te Income 

Royal t ies – journal  and d i rectory 

SOURCES OF REVENUE 

2008-2010 – Steady increase in  cost  of  doing business and steady decl ine in  
reserves 

Fal l  2010 – Board reduces t ravel /meet ing expenses for  a l l  commit tees and reps;  
sa lary f reeze ( rest r ic t ions cont inue through 2012) 

Spr ing 2011 – Audi tor  predic ts  loss of  reserves wi th in two years i f  no fee increase 
Last  fee increase – 2004.  
May 2011 -  Emergency fee increase proposed at  Board and Chapter  Presidents 
levels .  

AGM – Members approved a $70 increase,  effect ive January 1,  2012  

No GST/HST on Membership Fees 
Chapter  Membership – Interest  Groups 

FEE INCREASE 

Membership Category 2011 Membership Fee* 2012 Membership Fee** 

Individual $125 $195 

Institutional (First Rep) $175 $273 

Institutional (Additional 
Rep) 

$75 $117 

Student/Silver $75 $117 

Corporate Member 
(last increase 2009) 

$2500+ $2500+ 

* Includes chapter fee of 
$25.  Member receives 
membership in one 
chapter and one interest 
group. Additional chapter 
memberships: $25 each; 
additional interest group 
memberships: $10 each.  

** Includes chapter fee of 
$25.  Member receives 
membership in one  
chapter and unlimited 
interest groups. Additional 
chapter memberships: 
$25 each.  

MEMBERSHIP FEES 
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Julie Storr 
Vice President, Infection 
Prevention Society 
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