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! total of health worker infections reported across the three 
most-affected countries since the start of the outbreak is 
839, with 491 deaths 

WHO Ebola situation report, March 4, 2015 

http://apps.who.int/ebola/current-situation/ebola-situation-report-4-march-2015 
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Geographical distribution of new and total confirmed and 
probable cases in Guinea, Liberia, Mali and Sierra Leone 

March 1, 2015 

The boundaries and names shown and the designations used on this map do not imply the expression of any opinion whatsoever on the part of the World Health 
Organization concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. 
Dotted and dashed lines on maps represent approximate border lines for which there may not yet be full agreement. 

Since March 2014, WHO has produced over 45   
guidance documents to support the Ebola response 

© World Health Organization 2014 4 
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WHO Interim IPC guidance for EVD 

August - September 2014 December 2014 
http://who.int/csr/resources/publications/ebola/filovirus_infection_control/en/ 
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! WHO developed recommendations and technical 
specifications for PPE to be used by HWs providing 
clinical care for patients with filovirus infection 

PPE 

http://apps.who.int/iris/bitstream/10665/137410/1/WHO_EVD_Guidance_PPE_14.1_eng.pdf 
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PPE 

http://who.int/csr/resources/publications/ebola/ppe-steps/en/ 

! How to put on and how to remove personal protective 
equipment - posters 
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More on WHO Ebola portal 

http://apps.who.int/ebola/ 
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Ebola-painted picture of IPC… 

10 

Core components for IPC programmes 
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Core components for IPC programmes 
"  Safe	  health-‐care	  prac1ces	  in	  a	  safe	  

environment	  are	  key	  in	  preven1ng	  
transmission	  of	  HAIs	  and	  AMR.	  

"  An	  IPC	  programme	  is	  essen1al	  in	  
minimizing	  transmission	  of	  
infec1ous	  diseases	  and	  in	  preparing	  
for	  and	  preven1ng	  outbreaks	  

"  All	  core	  components	  are	  required	  
for	  an	  effec1ve	  IPC	  programme.	  

"  Each	  core	  component	  should	  be	  
implemented	  in	  line	  with	  local	  
priori1es	  and	  available	  resources	  
and	  should	  be	  adapted	  for	  
implementa1on	  at	  both	  na1onal	  
and	  health-‐care	  facility	  levels.	  
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Country example: Cambodia 

Other documents: surveillance protocols, assessment tools etc 
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! Need for comprehensive strategy to enhance IPC 
–  Efforts directed to SARS, avian flu, TB, etc. were 

disaggregated and not efficient to build IPC capacity in the 
country  

! Need for integrated approach 
– WHO: improve liaison/collaboration among IPC-related 

initiatives 
– MoH: vertical programmes disclosed discrepancies  

! Creation of national resources centres can foster in-
country capacity building 

! Political will + combination of efforts = WORKS! 

Lessons Learned 

14 

Country example: Chile 
! New regulation in Chile 

on patient safety and 
quality of care: 
– mandatory infection 

control programs in 
all public and private 
healthcare facilities 

– these IPC programs 
are defined by a norm 
based on the WHO 
core components 
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Core components: assessment tools 

16 

Country example: Saudi Arabia* 

*Assiri, A.M., et al. (2014) Evaluation of Infection Prevention and Control Programmes 
(IPC), and Assessment Tools for IPC-Programmes at MOH-Health Facilities in Saudi Arabia. 
Open Journal of Nursing, 4, 483-492. http://dx.doi.org/10.4236/ojn.2014.47051 

All	  MoH	  hospitals	  from	  January	  through	  April	  2013	  
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1. Organizational structure 

!  In the context of the EVD outbreak: 
– Oversight of skilled IPC supervisors/IPC focal points 

•  Dedicated IPC staff, external support, link nurses… 
–  core administrative controls 
–  behavioural interventions 

18 

2. Technical guidelines 

!  In the context of the EVD outbreak: 
–  SOP and protocols for triage, hand hygiene; PPE; cleaning, 

disinfection, & sterilization; prevention and management of 
injuries from sharp instruments; waste management; injection 
safety, IPC at community level… 
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Standard Precautions 

! Routine precautions to 
be applied in ALL 
situations for ALL 
patients 

– whether or not they 
appear infectious or 
symptomatic 

– especially important for 
EVD because the initial 
manifestations are non-
specific 

http://www.who.int/csr/resources/publications/standardprecautions/en/ 
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3. Human resources 

!  In the context of the EVD outbreak: 
–  Pre- and in-service training of HCWs; ToT; advanced IPC 

training for national professionals/implementers 
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Country example: Sierra Leone 

Healthcare	  workers	  in	  a	  training	  session	  for	  the	  IPC	  (Infec1on	  Preven1on	  
Control)	  in	  Freetown,	  Sierra	  Leone,	  March	  3,	  2015.	  (Nina	  deVries/	  VOA)	  

http://www.voanews.com/content/sierra-leone-launches-new-initiative-to-stop-ebola-spread/2668668.html#.VPuoD94lNUs.linkedin 
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4. Surveillance 
and assessment of compliance with IPC practices 

!  In the context of the EVD outbreak: 
–  Screening and triage 
–  Compliance monitoring 
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5. Microbiology laboratory 

!  In the context of the EVD outbreak: 
–  Screening; timely reporting; safe sample taking 

24 

6. Environment 

!  In the context of the EVD outbreak: 
–  Prioritize WASH 
–  Strategies for moving to handrub and soap and water as a 

standard of care 
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7. Monitoring and evaluation of programmes 

!  In the context of the EVD outbreak: 
–  Health & safety assessments 
– Mapping needs 

26 

8. Link with public health and other services 

!  In the context of the EVD outbreak: 
–  Community links; malaria, TB, HIV etc 
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! Liberia Health System Minimum Standards for Safe Care 
Provision by Healthcare Facilities in the Context of Ebola 

–  Developed by the IPC taskforce to address core components 
of IPC. 

•  Adaptation of the “Core Components for Infection Prevention and 
Control Programmes (WHO, 2008) 

–  Administrative controls 
–  Supply and Equipment 
–  Personnel/Staffing and Training 
–  Triage 
– WASH/Waste Management 
–  Isolation unit 
– Miscellaneous 

Country example: Liberia 

28 

An excerpt: administrative controls 
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Minimum Standards for Safe Care Provision: 
Electronic Database 

… … 

30 

Minimum standards: sample report 
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!  Implementa)on	  of	  IPC	  core	  components	  in	  ALL	  health	  care	  se6ngs	  

!  Implementa)on	  of	  IPC	  strategies	  in	  the	  communi)es	  

!  Building	  na)onal	  and	  local	  IPC	  human	  resources	  

3 top priorities for IPC 

Preven1ng	  amplifica1on	  
of	  the	  outbreak 

Restora1on	  of	  basic	  
health	  services 

Health	  systems	  
strengthening 

Core	  group	  of	  
na1onal	  IPC	  trainers,	  

advanced	  IPC	  curriculum	  

Advanced	  IPC	  training	  
of	  iden1fied	  HCF	  

focal	  points 

Involvement	  of	  a	  broad	  
range	  of	  health	  

professionals	  of	  all	  levels 

IPC	  and	  health	  &	  safety	  assessment	  and	  quality	  improvement,	  M&E	  

IPC	  package	  applied	  
by	  community	  HCW,	  

common	  set	  of	  messages	  

Work	  with	  WASH	  
partners	  on	  community	  

strategies 

Community	  vigilance	  
and	  sustainable	  
improvement 

32 

IHR and IPC 
IPC: 
An IHR core capacity 

– One of the key indicators 
of the IHR 
implementation 

– Preparedness strategies 
of permanent, continuing 
IPC programmes are 
fundamental for a 
successful outbreak 
response 
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