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Two questions

1. What do you expect of people in
leadership roles?

2. Why do you think we’re sometimes
disappointed in our leaders?

Gundlach AM (2017) Johns Hopkins School of Public Health. Foundations of
Organizational Leadership.

Most common answers

Expectations Disappointments
- Integrity - Don’t walk the talk
- Visionary - Self-centered

Inspirational
Decisive
Team builder

Non-participative
Poor communication
Dishonest

Center for Creative Leadership 2011
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“The vision thing”

Roy Lilley (2017) The Vision Thing. NHS Managers.Net

Assumptions

» Leaders think differently to non-leaders

* Leaders commitment and passion are not
mechanical — they must be authentic

» “Felt”’ leadership is essential especially in times
of uncertainty and change

* The only leadership is ethical leadership — our
integrity defines us

» Every leader has a story — what’s yours???

Gundlach AM (2017) Johns Hopkins School of Public Health. Foundations of

Organizational Leadership.

A Webber Training Teleclass
www.webbertraining.com



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

My story in 60 (ish)
seconds

A Webber Training Teleclass
www.webbertraining.com



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

A Webber Training Teleclass
www.webbertraining.com



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

Wy
cleanyourhandse

campaign

A Webber Training Teleclass
www.webbertraining.com



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

A Webber Training Teleclass
www.webbertraining.com



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

A Webber Training Teleclass
www.webbertraining.com

10



What Makes Infection Prevention and Control Work?
Julie Storr, S3 Global
Broadcast live from the 2017 Infection Prevention Society conference

—
e

[T ——
14 L 200 B8

Redefining infection

Raprire wnd pemimians
prevention and control in the T e
new era of quality universal "SSAGE

health coverage

Julie Storr
Consutan 10 WHO Depar smanc o Servic Dy o Se. irecor S Gichal

Claire Kilpatrick
\HHO Depar smans of Sarvice Dy and ey, Facky of Modcie, impard Colge
bromrénisd-yhven

Benedetta Allegranzi
Coondnamr (u imsate. Wecion Preveaton and Convol Gobal Unic Deparumant of Servce
Delvery & Safery (SOS). Health Symema & haovacions Clusme $HIS), Workd Health Organitation
(WHO. Adjncs Pofesss, ttince of Gobal Faatt, Unier 4 of Geoava, St

Shamsuzzoha B Syed
Comnar (e Lo Htth g 8 QUi ) Ocprie of v
Octary & Suety (S0%) Hosk e & hovors Goss 15, Workd Hoah Orgs

(wHO)

Abstract

Universal health coverage (UHC) is 2 concept that is deeply rooted in the Development Agenda
and is receiving increasing attention at the global level The interconnection of infection
prevention and control (IPC), UHC and quality has not been well described. We aim to
present 3 novel and compelling case for considering IPC a5 a eritical part of qually UHC and
develop 3 preliminary theory of change model, informed by existing licerature and emerging
thinking on this evolving fidld A review of published and grey literature on UHC, quality and
1RC informing 3 theory of change.
A preliminary theory of change framework describing the potentaal synergy between UHC.
quaity and IPC in canlysing concerted action at every level of the health system fas been
developed. A table outlining key corsiderations 3t the policy, practice and research levels i
also presenced. This paper corsiders the extent to which the global IPC commurity in its
widest form should better position IPC as 3 funcamental component of quality within the
context of rapidly advancing UHC-driven health system reforms. The theory of change will be

Comespanding suthar:
s Suore UK.

Storr et al (2016) Redefining infection prevention and control in the new era of quality

universal health coverage. Journal of Research in Nursing. Vol 21(1) 39-52
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Harries et al (2010) Keeping health facilities safe: one way of strengthening the

interaction between disease specific programmes and health systems. Tropical Medicine
and International Health vol 15(12) 1407-1412
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Harries et al (2010) Keeping health facilities safe: one way of strengthening the

interaction between disease specific programmes and health systems. Tropical Medicine
and International Health vol 15(12) 1407-1412
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“Health systems cannot and
should not be discussed in the
abstract. They have to exist to
optimally deliver services for
real people, and they have to
prevent and treat diseases that
have names, such as TB and
HIV/AIDS. A focus on infection
control provides the necessary
specificity, the exemplary
practice of which requires that
all components of the health
system function.”

Viewpoint
Keeping health facilities safe: one way of strengthening the

interaction between disease-specific programmes and health
systems

Anthony Zachariah’, Katie Taylen Smith?, Eik J. Sehouten®, Frank Chim bwandira*,
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Harries et al (2010) Keeping health facilities safe: one way of strengthening the
interaction between disease specific programmes and health systems. Tropical Medicine

and International Health vol 15(12) 1407-1412

“Of all the forms

of inequality,
injustice in health
care is the most
shocking and
inhumane."

Dr. Martin Luther King Jr
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Luker KA (1984) Reading nursing: the burden of being different. International Journal of
Nursign Studies. Vol 21, no 1. 1-7
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Walsh M, Ford P (1989) Nursing Rituals: research and rational actions. Butterworth-
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CHAPTER 2

Just infection prevention @®

and control INFECTION PREVENTION
" Jute sorr AND CONTROL

PERCEPTIONS AND PERSPECTIVES
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INTRODUCTION
Over 20 years ag( on
i arebasedon fritualistic

behaviour and which are carried out by healthcare practitioners (nurses) without
thinking and insight.! This chapter resumes the conversation in the present day,
through an infection prevention and control lens. It explores what, if any, are the
present-day myths and rituals in modern healthcare that are carried out in the name
of and control,
as the norm. Most important, it considers the unintended consequences that such
‘myths and misconceptions can have, particularly in terms of injustice, inequity,
ethics and psychological harm. It calls for action now where warranted to stop
injustice, to refocus on activities that are safe, evidence informed, patient focused
and, ultimately, sensible. It subsequently highlights the need to build capacity and

pability that insight into th f what is car-
ried out in the name of 1 posing “What
can we do better to ensure justice for infection prevention in the name of patient
safety? This chapter culminates with a number of proposed actions, including a
healthcare worker training revolution, research on the impact of redundant or

Edited by PAUL ELLIOTT, JULE STORR @ o @
and ANNETTE JEANES o® . &l
.

5

Elliott P, Storr J, Jeanes A (2015) Infection prevention and control: perceptions and

perspectives. CRC Press
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The role of South-North partnerships in ®ee
promoting shared learning and knowledge
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“As we must
recognize. Good
ideas with impact - of
course - emerge :
everywhere.” e e G L

Basu L et al (2017) The role of South-north partnerships in promoting shared learning

and knowledge transfer. Globalization and Health 13: 64
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(FREE European Teleclass - Broadcast live from the 2017 IPS conference)
10 YEARS OF IPC EVIDENCE - ARE WE BETTER INFORMED?

Speaker: Prof. Heather Loveday, Professor of Evidence-Based Healthcare and
Director of Research, College of Nursing and Midwifery, University of West London

September 20, 2017

(FREE European Teleclass - Broadcast live from the 2017 IPS conference)
INFECTIONS WITHOUT BORDERS

Speaker: Professor Leo Visser, Professor in Infectious Diseases and Travel
Medicine, Leiden University, The Netherlands

September 20, 2017

HOW TO PUBLISH IN THE JOURNALS AND WHY IT MATTERS
September 28, 2017 Speaker: Prof. Elaine Larson, Columbia University, Mailman School of Public
Heaith

(FREE Teleclass)
October 5, 2017 INFECTION CONTROL GUIDELINES THAT DID NOT WORK AGAINST EBOLA

Speaker: Prof. Bjorg Marit Andersen, Oslo University Hospital

(FREE Teleclass)
STRENGTHENING IPAC STRUCTURES THROUGH EDUCATION IN LOW-

October 12, 2017 INCOME OR MIDDLE-INCOME COUNTRIES
Speaker: Prof. Shaheen Mehtar, Infection Control Africa Network, and Stellenbosch
University, Cape Town

INFECTION CONTROL IN PARAMEDIC SERVICES
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