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Prevalence Survey 2006: overview of the results
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‘Matching Michigan': a 2-year stepped
interventional programme to minimise
central venous catheter-blood stream
infections in intensive care units in Explaining Matching Michigan: an ethnographic
England study of a patient safety program
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The trouble with

CHECKLISTS

An easy method that promised to save lives in hospitals
worldwide may not be so simple after all.

BY EMILY ANTHES
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Original work: Russ, S. J. et al. Ann. Surg. 261, 81-91 (2015).
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e NEW ENGLAND
JOURNAL of MEDICINE

A Multicenter Qualitative Study on Preventing
Hospital-Acquired Urmary Tract Infection in US Haspatals

2 3 SO A A A R TP A Program to Prevent Catheter-Associated Urinary Tract
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RESEARCH ARTICLE Open Access
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Clinicallydndicated replacement versus routine replacement

of peripheral venous catheters
Routine resite of peripheral intravenous devices

every 3 days did not reduce complications
compared with clinically indicated resite:
a randomised controlled trial
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Humans are allergic to change. They
love to say, 'We've always done it
this way.' | try to fight that. That's
why | have a clock on my wall that

runs counter-clockwise.
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External Environment Tasks
EE1 Economic impact of gove use T1 Decision points for hand hygene defined
Internal \ EE2 Impect of cirical waste 0n dimate change T2 Appropriate use of ghoves defised
. Environment /,' EE3 National polcy 73 Use of glowes during contact pracautions defined
N
- Imemal erwironment Persan
1E1 Location of glowe disperaers P1 St traned & competent
1E2 Location of aicohal handrub P2 Sigrpostisg lor patiasts on apsropeiate gove uie
P3 Challnge of poor practice fadhtated
Toaks & Technology P4 Cinkcal team agree standards of practce

171 Glowes accessbie at point of care
TT2 Mechal handrub available at point of care

Organisation

01 Agreed standard dor use of glowes & Jcohal handrub
02 Clear policy on wse of glowes & alcohal handrub

03 Compliance with standards measured

04 Hazards of inagpeopriate glove sse eeplict

Wilson J. Bak A, & HP Loveday. (2017) Applying human factors and ergonomics to the misuse of nonsterile clinical
gloves in acute care. AJIC. 45(7) 779 - 786

#1P2017 @loveebhc

SOUNDING BOARD

Balancing “No Blame" with Accountability in Patient Safety

Mary besbh case crpr e bachdag sur
a bt & s

From Safety-1 to Safety-11: A White Paper

Professor ek Holloagd

University of Somthern Denmark, Iostitate for Regional
Health Research (1RS), Denmark

Center for Quality, Region of Southern Denmark

$ o

Professor Robert L Wears
Univessiey of Florida Health Science Center Jacksoaville,
Unised Seares of Amwericn

' 3

[ty

Profosor Jeffrey Bexithwaite
o the “ra blase” pansdge. 1 - 2t ey Auvstralian Insciune of Health Innovackon, Macquarie
Lasps, 2 pasomaficy plomses 2l ey proyeses Univensiey, Auseralia

We==s

peroererg
b wade ¢

asna e ied the ced 13 irvae  Cut

A Webber Training Teleclass
www.webbertraining.com




10 years of Evidence — From Information to Implementation
Prof. Heather Loveday, University of West London
Broadcast live from the 2017 Infection Prevention Society conference

#IP2017 @loveebhc

Current approach — Safety |

Accidents, incidents, breakdowns,
disruptions,
po

9

- £t
= A1
A
Wi S
When something has When the cause has
appened, " N £ ve trv Lo
i,m the ca 10 years of Evidence — from] Rformation to ImplemeRtstion 1114, we try 1o

eliminate it.

- - - —
- - U
- ' ]

Causes represent the dominant soglo-teé 0 nical characteristice of currént gociely.

& ' p " lechnical Humar Oraanisational 1“?‘{"1
ACL OF 404 v
v failure factor ‘ failure culture(e)

But the underetanding of how cauece "work™ hae remained the same.

Resilience Engineering-Building a Culture of Resistance — Erik Hollnagel 2013
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Work-as-imagined

Professor Erik Hollnagel
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Work-as-done

« Safety Il, defines safety as the ability to make things go right
and not merely the absence of failures or adverse outcomes

* Human Factors Ergonomics
* Resilience Engineering

* Proactive Safety based on System Resilience

« the intrinsic ability of a sKstem to adjust its functioning prior
to, during, or following changes and disturbances, so that it
can sustain required operations under both expected and
unexpected conditions.

How do we do this?

Everyone actually doing the
work knows it is only
possible to work by
continually adjusting what
they do in a given situation.

. rror event
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Work-as-done

* People adapt and adjust to actual demand and
change their performance accordingly

* People interpret policies and procedures and
apply them to match conditions

* People can detect and correct when something
goes wrong or when it is about to go wrong and
intervene to prevent

Suzette Woodward — Oxford Patient Safety Conference May 2017

Look through a different lens

* Avoid treating failures (incidents) as unique, individual
events, and see them as an expression of everyday
performance variability.

« Start by studying everyday performance

* Find out what the every day adjustments are to help
explain how things occasionally go wrong

* What went right during the incident?
* How do things usually go right?
* Why do things sometimes go exceptionally well?
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HOW TO PUBLISH IN THE JOURNALS AND WHY IT MATTERS
September 28, 2017 Speaker: Prof. Elaine Larson, Columbia University, Mailman School of Public
Heaith

(FREE Teleclass)
October 5, 2017 INFECTION CONTROL GUIDELINES THAT DID NOT WORK AGAINST EBOLA
Speaker: Prof. Bjerg Marit Andersen, Oslo University Hospital

(FREE Teleclass)

STRENGTHENING IPAC STRUCTURES THROUGH EDUCATION IN LOW-
October 12, 2017 INCOME OR MIDDLE-INCOME COUNTRIES

Speaker: Prof. Shaheen Mehtar, Infection Control Africa Network, and Stellenbosch

University, Cape Town

INFECTION CONTROL IN PARAMEDIC SERVICES
Speaker: Jennifer Amyotte, City of Greater Sudbury Paramedic Services, Canada

October 26, 2017

(FREE European Teleclass)
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