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Presentation focus

• Discuss the major constraints to the success of IPC 
committees in Africa

• Discuss the effectiveness of IPC committees in 
Lesotho, southern Africa
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Africa is more vulnerable to infectious diseases; needs 
more IPC efforts

• Compared to other regions of the world, African 
countries are more vulnerable to infectious diseases

• Resilient IPC efforts constitute a critical line of 
defence in reducing infection.

• Health systems in Africa need to evolve fast to 
improve IPC.
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Source: Tackling Deadly Diseases in Africa Programme report of the 
WHO; Workshop in Kampala, Uganda, 2018
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• IPC is being spearheaded by the Infection Control Africa Network (ICAN)

• Stellenbosch University has developed a training programme in IPC. This 
basic IPC course is being developed into distance learning as well as tele-
classes in African languages.
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Current IPC situation in Africa
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Source: Tackling Deadly Diseases in Africa Programme report of the WHO; Workshop 
in Kampala, Uganda, 2018
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Key Cross-cutting IPC priorities: 12 Countries
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Source: Tackling Deadly Diseases in Africa Programme report of the WHO; Workshop in 
Kampala, Uganda, 2018
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Major challenges in providing IPC 
support & making progress
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Multimodal	improvement	strategy	is	a	key	IPC	
concept
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Five elements for IPC multimodal strategies 
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•Twenty-five percent of health centres had one IPC-
trained worker, 53% had at least two IPC-trained
workers, and 22% of health centres had no IPC-
trained workers.
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IPC is an important component for Quality 
aspects in health systems

15

Adapted from (WHO, 2019)

Africa needs to identify mechanisms to integrate IPC into the broader framework of 
high-quality health services for sustainability
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The	eight	elements	of	health	care	quality
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Compliance ranged from 2% for hand hygiene to 80% for injection
and blood sampling safety.

Compliance was associated with the facility’s characteristics (e.g.
public or private, or level of specialization) and the health-care
worker’s knowledge of, and training in IPC.
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Areas of concern included effectiveness of training,
inadequate availability of personal protective equipment,
inadequate hand hygiene practices, and outdated procedures
to reprocess re-usable medical equipment.
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Liberia:	Implementation	of	IPC	core	
components	with	multimodal approach
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Key	Staff	and	Groups	Involved	in	Infection	
Prevention	and	Control	Programs

•Administrative	leadership
• IPC	committee
•Task	forces/working	groups
•Organizational	oversight	from	top	facility	
leadership

•National	or	regional	public	health	authorities,	
including	the	national	or	regional	IPC	agency
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Reference	Manual	for	Health	Care	Facilities	with	
Limited	Resources

24

IPC organizational structure at Facility Level
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Governance

1. The national Department of Health, Directorate: Infection Prevention & Control
2. The Provincial Infection Prevention & Control Committee/ Unit
3. The District Infection Prevention & Control Committee
4. The facility-based (institutional) Infection Prevention & Control Committee

The committee should comprise of at least the officer in charge IPC in the facility, 
a microbiologist, and heads of all relevant medical disciplines…
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Prior to the 2014–2016 Ebola epidemic, Sierra Leone’s Ministry
of Health and Sanitation had no IPC programme.

High rates of Ebola virus disease transmission in healthcare
facilities underscored the need for IPC in the healthcare system.
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IPC	in	Kenya
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• Two	tertiary,	twenty	four	public	secondary	and	sixty	six	private	
secondary	health	facilities	were	studied.	

• Only	one	of	the	tertiary	healthcare	facilities	had	an	IPC	committee	in	
place	with	a	focal	officer	in	charge.	Only	one	hospital	had	an	IPC	
policy	which	was	not	operational.	None	of	the	health	facilities	had	a	
good	score	for	both	IPC	materials	availability	and	practice

29The efficacy of infection prevention and control 
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This study qualitatively evaluated the effectiveness of IPC
committees in the southern African country of Lesotho with the
aim of identifying themes for policy discourse on improving IPC
practice in the country.
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Lesotho setting
The IPC program in Lesotho is steered by the Quality Assurance
Office in the MoH.

Main focal areas are; surgical site infections, antimicrobial stewardship, 
HAIs, and tuberculosis (TB) IPC. 

The IPC committee at the referral hospital consists of unit managers, is 
headed by the operations director and a full-time IPC nurse with IPC 
training.

At district hospitals, IPC committees consist of representatives from major 
hospital departments.

District IPC committee are headed by IPC nurses who have other nursing 
duties and hold no special IPC qualifications

Lesotho

32

METHODS 

• Data gathered through open interviews with key 

informants (IPC committee members & relevant officials 

at the Ministry of Health), 

• Data analysis – Thematic coding  based on Grounded 

Theory. 
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RESULTS 

IPC committees were largely ineffective due to five 

major barriers:

o Poor sense of competence 

Leadership for training?

o Administrative constraints

Leadership for policy implementation?

The efficacy of infection prevention and control 
committees in African settings; (Mugomeri, 2020)

RESULTS (Cont…)

oFinancial	support
Staffing,	facilities	and	materials?

oRole	uncertainty	
“Most	members	of	the	IPC	committee	are	not	quite	sure	of	
their	responsibilities.”

oNegative	staff	attitudes	
“Because	of	time	limitations,	naturally,	we	prioritise	our	
official	duties	over	IPC	responsibilities.”
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Poor	IPC	governance	was	the	central	barrier
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Key	lessons	leant

•Effective	IPC	governance	is	key	to	improving	the	IPC	

program	in	Lesotho.	

•Effective	IPC	leadership	is	needed	to	steer	the	IPC	
program	in	the	country.
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-Thank You-

37

mugomerie@africau.edu
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