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https://www.theguardian.com/world/2020/jun/07/health-experts-on-the-psychological-cost-of-covid-19
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A positive legacy 
of COVID-19?
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This story hasn’t 
ended yet.

This talk addresses issues that will be close to
many participants hearts, both personally and
professionally. Some of the content may be
upsetting.
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THE WORLD BEFORE 

2020
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Searching for compassion
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• Challenged practices based on myths 
& rituals

SOME HISTORICAL CONTEXT

Walsh M, Ford P. Nursing Rituals, Research and Rational Actions. Oxford: Heinemann; 
1989.
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Infection prevention & control 
applied form a holistic, rights-
based perspective that takes 
account of dignity, ethics, 
humanity and justice.

SOME PERSONAL CONTEXT

Elliott P, Storr J, Jeanes A. Infection Prevention and Control: Perceptions and Perspectives  2016
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• Nurses buckles
• Doctors ties
• Sleeve length
• Watches
• Flowers
• Sitting on beds

WITH THAT IN MIND…

@safesafersafest

@julesstorr

Elliott P, Storr J, Jeanes A. Infection Prevention and Control: Perceptions and 
Perspectives  2016

“The negative consequences, not of microbes
but of the prevention and control mechanisms
we employ, have surprisingly generated little
debate in the academic literature over the
years.”
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“There seems to be something very 
strange going on. Is it all in the interests 
of being seen to be doing something 
very noticeable about the worrying 
levels of hospital based infections, 
however ineffective and otherwise 
disruptive.”

HUMANITY & IPC…

Heath I. Do not sit on the bed. BMJ. 2010; 340: c1478.

“Patients consistently estimate that 
they have been given more time when 

the doctor sits down rather than 
stands”
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• De-implementation is a concern.
• [MRSA] - the infectious stigma of our 

time

HISTORY REPEATING ITSELF?

Braut GS, Holt J. Meticillin- resistant Staphylococcus aureus infection – the 
infectious stigma of our time? J Hosp Infect. 2011; 77(2): 148–52.

“Oh God, what are we 
doing?”
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• “In some instances IPC has taken on a 
social role & become a means of 
control, or even a pointless exercise, 
rather than an evidence- based 
practice.”"

• “The double iatrogenic effect”

IPC AS A MEANS OF CONTROL?

Lilford R. Richard Lilford’s Friday Blog: can well- minded infection control procedures be
subverted? 2012 Dec 7. https://richardlilfordsfridayblog.wordpress.com/?s=infection+control

Parker N. The Psychological Impact of Nosocomial Infection: a phenomenological 
investigation of patients’ experiences of Clostridium difficile [dissertation]. Leicester: 
University of Leicester; 2011. 10
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Searching for compassion

“The financial and personal costs of these
infections, in terms of the economic
consequences to the NHS and the physical,
social and psychological costs to patients
and their relatives, have increased both
government and public awareness of the risks
associated with healthcare interventions,
especially the risk of acquiring a new infection.”

Loveday HP, Wilson JA, Pratt RJ, Golsorkhi M, Tingle A, Bak A, Browne J, Prieto J, Wilcox M, UK Department of Health. epic3: 
national evidence-based guidelines for preventing healthcare-associated infections in NHS hospitals in England. J Hosp Infect. 
2014 Jan;86 Suppl 1:S1-70. doi: 10.1016/S0195-6701(13)60012-2. PMID: 24330862; PMCID: PMC7114876. 11

• Issued in 2016
• Based on best available evidence
• Supported by implementation resources
• Implementation resources highlight  

INTERNATIONAL IPC GUIDELINES

Storr J, Twyman A, Zingg W, Damani N, Kilpatrick C, Reilly J, Price L, Egger M, Grayson ML, Kelley E, Allegranzi B; WHO Guidelines Development Group 
(2017) Core components for effective infection prevention and control programmes: new WHO evidence-based recommendations. Antimicrobial 
Resistance and Infection Control (2017) 6:6

12
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“People centredness is the doorway to all 
qualities. Indeed the common thread of 
success stories [detailed later in this 
document] is putting patients needs and 
values front and centre. This means caring 
with compassion and respect.”

CARE, COMPASSION & RESPECT

13

THEN THIS HAPPENED.

COVID-19
14
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WHO ( 2016) Guidance for managing ethical issues in infectious disease outbreaks. World Health 
Organization. https://apps.who.int/iris/handle/10665/250580

WHO (2020) Preventing and managing COVID-19 across long-term care services: Policy brief 
https://www.who.int/publications/i/item/WHO-2019-nCoV-Policy_Brief-Long-term_Care-2020.1

RESTRICTIONS: A MATTER OF PUBLIC 
HEALTH (IPC) & ETHICS…..

“Establish clear visiting policies that provide 
balance between IPC measures & the need 
for people to maintain their psychological well-
being (enable residents to have visitors while 
minimizing the risk of COVID-19) ”

15

WHO (2020) Preventing and managing COVID-19 across long-term care services: Policy brief 
https://www.who.int/publications/i/item/WHO-2019-nCoV-Policy_Brief-Long-term_Care-2020.1

RESTRICTIONS: A MATTER OF 
TRUST…

“Another concern is that family member visits 
have stopped at a time when many countries 
have suspended inspections. Families may be 
concerned about the quality of care the 
residents are receiving, and not being allowed 
to visit may exacerbate their fears. Ensuring 
safe visiting is increasingly recognized as a 
key step in rebuilding trust in long-term care 
facilities.”

16
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• Initial guidance suspended general 
visiting whilst continuing to support 
compassionate visiting when needed, for 
example at the end of life.

• Updated guidance emphasised 
“discretion” for hospitals to define visiting 
arrangements.

NATIONAL SUSPENSION ON ALL 
VISITS

17

• “On arrival to any ward or departments, 
any of the acceptable visitors should 
immediately wash their hands and report 
to a senior sister or charge nurse. 
Visitors must also wash their hands or 
use the hand gel when they leave the 
wards.”

LOCAL DISCRETION…..

“we will try our best to 
accommodate them wherever 
possible”

18
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EMERGING DISCOURSE…..

“..treat staff who are enforcing the 
visiting restrictions with courtesy & 
respect.”

19

BLANKET BANS START TO LIFT…..

Social media was telling me that certainly in 
the care home/social care sector there 
continued to be some rather worrisome things 
going on.….

20
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• At 8.05pm on 4 October 2020 this tweet 
was issued.

• It seemed to hit a nerve.
• What happened next was interesting.

THIS IS WHAT HAPPENED NEXT…

21

https://www.nursingtimes.net/opinion/open-letter-infection-prevention-and-control-should-never-be-at-
the-expense-of-compassionate-care-16-10-2020/

“We fully appreciate the seriousness of the 
disease, the risks it presents and the utmost 
importance of IPC & public health measures to 
prevent its spread and protect people, especially 
those most vulnerable. We know, however, from 
a scientific perspective that it is possible to both 
protect people from infectious disease through 
IPC while enabling safe, compassionate, human 
interaction, including physical contact between 
loved ones.”

IPC CAN ENABLE SAFE 
COMPASSIONATE CARE…..

22
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1. The “rules” of IPC do not and should not prevent family members and close
friends of residents entering a home, even during lockdown. The use of
infection prevention and control as a rationale for prohibiting safe entry to homes is
a misinterpretation and at times even an abuse of infection prevention and control
principles;

2. IPC should instead be used as an enabler and supporter of safe entry to
homes. If masks, hand hygiene, appropriate use of other personal protective
equipment and a hygienic environment are promoted as a protection in all settings,
these measures can protect vulnerable residents in homes, when applied properly;

3. The longer the current situation prevails, the more likely it is to become
routinized and de-implementation could become a concern in the future.
Already we are hearing, for example, that some homes are considering outdoor
heaters to support outdoor ‘visits’ by families in winter and the use of video call
technology is becoming an unacceptable ‘norm’. This is not the answer; these are
peoples’ own homes, often at the later stages of their lives;

4. IPC and compassionate care are not mutually exclusive. The restrictions or
bans must be lifted and not just for immediate end of life situations. Families
provide (unpaid) care too – all infection prevention and control recommendations
for paid carers can be applied to others;

5. In summary, IPC should be applied as a force for good.
23

1. Nursing, care and residential homes
2. Government, local authorities/public health 

departments
3. Infection prevention and control community:
4. Healthcare leaders
5. Families
6. Campaigning groups.

SIX TARGETED ACTIONS 

24
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BRIEF SPOTLIGHT ON 

IMPACT
25

“Restrictions imposed to minimise 
the risk of harm to residents 
resulting from COVID-19 have 
accelerated physical and cognitive 
declines and/or indirectly 
contributed to the deaths of some 
residents.”

https://www.alzint.org/resource/world-alzheimer-report-2020/

WORLD ALZHEIMERS REPORT 2020

26
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”I try and talk to him on the phone everyday but it's getting harder as he 
seems to be withdrawing and getting quite irritated as he wants me to visit him 
indoors, says I don't love him. Before COVID I would visit 6 days 
a week and stay nearly all day giving him his 
meals washing hair cutting fingernails etc as he 
doesn't like other people doing this so he tells them to 
go away and leave him alone... I'm really worried that if we are 
still not allowed in what's going to happen to him!!! I'm so desperate to go in 
and visit him…..please help !!!!”
Anon email correspondence from the wife of a care home resident

”I cant turn back the clock. I cant say we have a re-run and let me see him. I just 
wanted to tell him we loved him and we didn’t just leave him there to die on his 
own.”
Social media post from a care home family member

27

“I feel like you don’t understand the impact of this on relatives. That’s 
my mum in there. I looked after her intensively for 5 years at home until 
I couldn’t do it any more, and the only way I could accept she had to 
come in to care was to be able to continue in my caring role. I am her  
memory, her voice and comfort. I need to see her before it’s too late 
and she needs to see me. People with dementia have rights.”

Nancy Gillespie  RGN RMN BSc Professional Health Studies, former care home nurse with a mum in care

“It feels like we have gone back over 50 years…the horror of one way 
floor to ceiling screens being encouraged by government for those with 
poor sight, poor hearing, mobility issues and perceptual problems and 
garden visits in winter for frail elderly visitors and residents is abhorrent, 
dehumanising and completely devoid of compassion.”

28
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EMERGING RESEARCH

Cook DJ, Takaoka A, Hoad N, et al. Clinician Perspectives on Caring for Dying Patients During the Pandemic : A 
Mixed-Methods Study [published online ahead of print, 2020 Dec 8]. Ann Intern Med. 2020;M20-6943. 
doi:10.7326/M20-6943
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7747669/pdf/aim-olf-M206943.pdf

“In summary, stringent infection control policies 
during the pandemic ushered in changes to 
end-of-life care for hospitalized patients, their 
relatives, and clinicians—many counter to 
whole-person palliation and patient and family-
centered care—causing both direct and indirect
Suffering”
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“We were able to turn the bed toward the window. The sisters were able 
to see each other and mouth ‘I love you’ and blow kisses through the 
window, but honestly, it was probably one of the most gut wrenching 
things I've ever had to watch—just that horrid separation.” (Physician)

“He wanted us to thank his dad for everything he had done over the 
years. Not only do you say the words, but you also have to 
recognize that this is, like, the last thing that somebody's son is 
saying to them before the end of their life. So you have to try and 
relay the full gravity of the message and the emotions the way it was 
supposed to be said, essentially”. (Resident)

“You're completely gowned up, your face is covered, you're using a 
face shield and a mask . . . And you have gloves. I don't know how a 
patient looks at this nurse or doctor or social worker and sees a person 
in them. They cannot even see the face, whether they are smiling or 
they're reacting. [These] are exceptionally challenging situations, and 
patients are really feeling that”. (Social worker)

30
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COMPASSIONOMICS

31

40 SECONDS OF COMPASSION CAN 
SAVE A LIFE

“A 34-year-old man fighting for his 
life in the Intensive Care Unit is on 
an artificial respirator for over a 
month. Could it be that his chance 
of getting off the respirator is not 
how much his nurses know, but 
rather how much they care?”

@StephenTrzeciak
@ajmazzarelli

https://www.compassionomics.com/

32
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COLLABORATIONS
enablesafecare.org

33

A new website makes the resources freely 
available and accessible for anyone 
undertaking or supporting safe and 
compassionate human interaction in care 
homes. 

enablesafecare.org

BUILDING A BANK OF RESOURCES

34
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• A step by step approach for common 
scenarios to help make sense of IPC 
measures, as opposed to a list of “do’s” and 
“don’ts” that often have no meaning in 
people’s busy day to day lives

• Focus on broad IPC principles common 
across all situations, that when applied, will 
prevent COVID-19 and enable safe, 
compassionate interactions.

TIME TO OPEN UP (PART 1)

35
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• Highlights the IPC measures and explains 
their rationale

TIME TO OPEN UP (PART 2)

39

enablesafecare.org

SOCIAL MEDIA GRAPHICS

40
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This story hasn’t 
ended yet.

41

“It is generally recognized..that visits by family 
members or next of kin are essential for the 
well-being of residents, and contribute 
significantly to residents’ care by providing 
social interaction, engagement and activities.. 
lessons learned.. and emerging evidence have 
shown that cessation of visiting has had a 
significantly negative impact on the well-being of 
both LTCF residents and their families, along 
with mental health consequences.”

& SO THE NARRATIVE STARTS TO 
SHIFT…

“Compassion - central to the delivery of quality 
care”

42
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SOME PROGRESS, BUT..…
• “Visitors to be allowed to hold hands, with tests required 

before entry and PPE to be worn on site…Outdoor, pod 
and screen visits will be able to continue in line with the 
published guidance. Hand-holding is allowed but named 
visitors will be asked to avoid any closer contact.” (Eng)

• [Rights based].”Whilst it is important that.. visiting 
policies take account of the evolving evidence about the 
harm posed from the virus, these need to be carefully 
balanced with the evidence about the positive impact on 
health & wellbeing from seeing family & loved ones…
considering what is necessary, justified and 
proportionate.” (Scot)

any closer contact

43
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• “to be passionate, advocative and 
persuasive about IPC” (behaviours).

• For IPC professionals, these skills and 
knowledge are essential, given their 
role in influencing changes in 
practice and outcomes associated 
with patients, families, and HWs’ 
safety and quality of care.

REFOCUS ON OUR ROLE AS 
INFLUENCERS

World Health Organization. ( 2020) . Core competencies for infection prevention and 
control professionals. World Health 
Organization. https://apps.who.int/iris/handle/10665/335821. 
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Storr J, Kilpatrick C, Vassallo A. Safe infection prevention and control practices with compassion - A positive legacy of 
COVID-19. Am J Infect Control. 2021;49(3):407-408. doi:10.1016/j.ajic.2020.12.016 
https://authors.elsevier.com/a/1ceIEijjYWgI7

“Our intention ..is to intensify the spotlight on 
this matter and in particular on the need for IPC 
experts in all countries to redress what we 
believe to be an imbalance in focus between
the technical, practical measures, which 
naturally need to be employed to keep 
everyone safe, and the urgent need to ensure
measures always takes place in a 
compassionate milieu.”

KEEP THE ISSUE & THE STORY ALIVE

48



Reimagining infection prevention with compassion – A positive legacy of COVID-19?
Jules Storr

A Webber Training Teleclass

Hosted	by	Martin	Kiernan
www.webbertraining.com

25

1. Leadership & influence - IPC leadership  & 
influence needs strengthening so that we 
influence policy makers, regulators, the media, 
the public much much better. 

2. Compassion-informed IPC – build a new 
movement - use the stories from this period so 
that not a single persons story is in vain.

3. Communication – strengthen proportionate 
risk communication – relook at and learn from 
AIDS and Ebola. 

WHAT CAN & SHOULD HAPPEN NEXT?
Question

Challenge

Lead

Influence

Collaborate

Unite

49

• Infection Prevention 2021-
the annual conference of 
the IPS

• Compassion and IPC in 
the 2020s: time for a 
hard reset

TO BE CONTINUED……

https://www.ips.uk.net/post/events/infection-prevention-2021-2

50
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We as infection preventionists & those interested in this
specialty have a an opportunity to influence what happens
next in the story. To continue to shift thinking and action
towards a more proportionate, compassionate type of IPC.

This story hasn’t 
ended yet.

51

Thank you.

@julesstorr @safesafersafest

• All  of the letter signatories & all the IPC and other colleagues who contacted me to 
offer support post-publication;

• All of the individuals who shared their stories post-publication;
• Nursing Times for amplifying the message, by hosting the letter;
• The campaigning groups who continue to lobby for safe practices with compassion, 

especially Care Home Relatives Scotland for reaching out; Johns Campaign & Rights 
for Residents;

• Shams Syed, Matthew Neilson, Nana Mensa Abrampah, Melissa Bingham & the WHO 
Quality Team for pushing the compassion agenda in global health;

• Annette Jeanes & Paul Elliott for the book collaboration.
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Lise Andersen, infection prevention and 
control expert

Anna Anobile, community infection 
prevention and control team leader, Bolton

Paul Bolton, infection prevention and control 
expert

Sally Brown, parent carer of a young person 
with a learning disability and autism in 
residential care 

Richard Catlin, infection prevention and 
control lead for Bolton NHS Foundation Trust 
and Bolton Council

Belinda Caslake, infection prevention and 
control expert, South West Branch Co-
ordinator IPS

Pat Cattini, President, Infection Prevention 
Society (IPS) 

Claire Chadwick, Nurse Consultant /Assistant 
Director Infection Prevention and Control

Louise Dalby, concerned individual

Dr Ron Daniels, CEO UK Sepsis Trust

Rosie Dixon, concerned individual

Louisa Forbes, Care Home Programme 
Manager, prior infection prevention and 
control specialist nurse

Janine Goss, concerned individual

Andrew Grainger, concerned individual

Carole Hallam, infection prevention and 
control expert

Jo Hart, concerned individual and health 
psychologist

Helen Hughes, Chief Executive, Patient 
Safety Learning

Clare Johnstone, infection prevention and 
control expert

Martin Kiernan, Past President, IPS 

Claire Kilpatrick, RN, PGDipICN, MSc, 
infection prevention and control expert

Rachel Lindley, General Practitioner

Heather Loveday, Past President, IPS 

Matt Mason, RN, CICP-E, Lecturer in 
Nursing, University of the Sunshine Coast

Elaine Maxwell, Content Lead, National 
Institute for Health Research, Centre for 
Engagement and Dissemination

Vanessa McGrath Morris, specialist nurse 
infection prevention and control

Jacki O’Neill, concerned relative (daughter) 
of a care home resident 

Vicki Parkin, infection prevention and 
control expert

Jude Robinson, infection prevention and 
control expert, IPS 

Jules Storr, Past President, IPS

Mike Sullivan, concerned individual and UK 
sales manager for SARAYA Europe

Gary Thirkell, infection prevention and 
control expert and honorary member IPS

Neil Wigglesworth, Past President IPS 

Helen Wilcox, concerned individual

Jennie Wilson, Incoming President, IPS

Peta-Anne Zimmerman, infection prevention 
and control expert

Special thanks to the Nursing Times letter signatories
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Additional links of interest
News stories featured
Somerset live Cruel beyond belief story:  https://www.somersetlive.co.uk/news/somerset-news/cruel-beyond-belief-
nurse-blasts-4009081
New York Times: A heart wrenching thing story https://www.nytimes.com/2020/03/29/health/coronavirus-hospital-visit-
ban.html
Independent pod story: https://www.independent.co.uk/news/uk/home-news/coronavirus-care-home-pods-uk-covid-
b1669523.html
La Voz news story on visit bans: https://www.lavozdeasturias.es/noticia/asturias/2020/12/27/usuarios-defensa-
sanidaddenuncian-prohibicion-visitas-residencias/00031609091112865710659.htm
Independent Italian care homes install plastic curtains story https://www.independent.co.uk/life-style/health-and-
families/care-home-residents-pensioners-covid-social-distancing-b1722314.html
Amnesty International story on Italian inflatable pods https://twitter.com/amnestyusa/status/1358241823362142209

Podcasts/blogs
Freakonomics podcast. How Do You Cure a Compassion Crisis? (Ep. 444) 
https://freakonomics.com/podcast/compassionomics/
Carol Munt: Stop the harsh blanket ban on visitors in hospitals and care homes BMJ September 3, 2020
https://blogs.bmj.com/bmj/2020/09/03/carol-munt-stop-the-harsh-blanket-ban-on-visitors-in-hospitals-and-care-
homes/

International guidance on COVID-19
WHO infection Prevention and Control and WASH technical guidance 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance-publications

The Taskforce for Global Health - Focus Area for Compassion and Ethics 
https://taskforce.org/face/#:~:text=The%20Focus%20Area%20for%20Compassion,to%2Dday%20decision%2Dmakin
g. 
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