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• GAMA	Healthcare	support	annual	educational	bursaries	for	two	
students	studying	the	MSc	Infection	Prevention	and	Control	at	the	
University	of	West	London
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University	of	West	London

• This is a personal reflection on how we can see infection 
prevention and control practice through a different lens.
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#WhyWeDoIPC
We	want	to	make	a	
difference	to	the	
people	we	care	for
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A	patient	experience

Mr.	A	was	admitted	to	the	ward	with	an	indwelling	catheter.	He	told	us	
that	the	GP	had	inserted	the	catheter	for	a	swollen	abdomen	some	18	
months	previously.		Since	that	time	Mr A	said	he	had	suffered	a	recurrent	
UTI	whenever	the	catheter	was	changed.	
According	to	his	wife	having	the	catheter	 "Ruined	his	life	for	the	last	18	
months	”	
“	Indeed	he	spent	Christmas	at	home	as	he	was	afraid	the	bag	would	
leak”	
The	IPC	team	and	ward	staff	could	find	no	record	of	a	formal	referral	to	
the	urology	service	and	so	the	rational	behind	the	catheter	was	unclear.	
Following	HOUDINI	principles	the	catheter	was	removed	and	Mr A	
passed	urine	normally	and	was	discharged	without	a	urinary	catheter.	
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For me, it’s not the target, it’s not about having five, four,
three. It’s not about having a number. It’s about having
none. That’s what’s important. That no patient suffers any
harm from the result of our practice. In terms of how I try
and motivate and drive my teams, that’s exactly the take
that I…it’s about hearts and minds. It’s about telling them
stories about patients who have had horrendous times and
it’s been because of the weakest link in our chain letting
them down. It’s about motivating them in that way to want
to do no harm. (Matron, Surgery MRSA target reduction)
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Hindsight

• The	ability	to	reflect	and	learn	from	the	past
• Requires	us	to	see	the	events	of	the	past	with	‘new	eyes’	to	
uncover	what	we	missed	at	the	time.

• We	tend	to	develop	fixed	models	of	what	is	happening	and	
then	fit	events	into	those	models.
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Ebola	in	hindsight…
• There	is	no	point	having	boots	and	eyes	on	the	ground	if	you	do	not	
listen	to	them

• Real	time	diagnostics	are	increasingly	essential
• Communication	must	be	swift,	effective	and	culturally	sensitive
• We	need	surge	capacity	to	respond	to	global	epidemics
• Knowing	what	has	happened	in	the	past	has	to	be	used	to	inform	
foresight

• Did	we	learn?
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Foresight
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2006	– Foresight	
Eight	classes	of	disease	that	are	important	in	
the	next	10-25	years
• New	pathogen	species	and	novel	variants
• Pathogens	acquiring	resistance
• Diseases	that	cross	between	animal	species	to	
humans

• HIV/AIDS	Tuberculosis	and	Malaria
• Epidemic	plant	diseases
• Acute	respiratory	tract	infections
• Sexually	transmitted	diseases
• Animal	disease	that	cross	national	boundaries
https://www.gov.uk/government/collections/detection-and-identification-of-infectious-diseases
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“Now	is	the	time	to	look	at	what	we	do	and	how	we	do	it,	without	
the	constraints	of	simply	what	has	been.	We	seem	to	be	in	an	era	
that	suffers	from	compartmentalization	and	a	sense	of	entitlement.	
We	create	artificial	separations	between	work	and	nonwork,	self	and	
others,	family	and	outsiders,	physicians	and	nonphysicians,	
academics	and	clinicians,	infection	control	and	quality	management.”
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Current	
Perceptions
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IPC	as	a	discipline
• IPC	teams	need	a	range	of	skills	
• Teams	are	largely	comprised	of	
specialist	nursing,	clinical	science	and	
data		

• Focus	is	predominantly	acute	care,	
COVID-19	has	thrown	other	care	
settings	into	the	limelight

• Activity	remains	largely	reactive	rather	
than	proactive
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Care	Setting

Fundamental	
Care

Social	Context	
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Anything	but	Basic:	Nursing's	Challenge	in	Meeting	Patients’	Fundamental	Care	Needs	Kitson,	A.,	Athlin,	A.,	Conroy	T.	2014
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Societal	Context
Deprivation	Health	Literacy

Richard Wells Research Centre the University of West London

Interventional	Patient	Hygiene

Kathleen	M.	Vollman.	Intensive	and	Critical	Care	Nursing	(2013)	29,	250—255
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Interventions	to	improve	care	for	older	people	living	in	care	homes
UTI-specific Non-UTI	(to	improve	care)

improving	hydration eating	and	drinking

FU
N
DAM

EN
TAL	CARE	AN

D	W
ELL-BEIN

G

prevent/alleviate	
UTI/CAUTI

infection	prevention	&	surveillance

urinary	catheter	care	
and	management

preventing	infection

improving	nutrition

promoting	
continencemanaging	incontinence/toileting

hygiene

promoting	mobility skin	health

preventing	pressure	
ulcers

preventing	falls

communicationdementia	
awareness

avoid	
overuse	

of	
antibiotics

non-antibiotic	
UTI	prophylaxis

communication	tools
dementia	
assessment

IN
CR

EA
SE
D	
RI
SK
	O
F	
U
TI

re
cu
rr
en
t	

UT
Is

pr
ev
io
us
	

se
ps
is	
du
e	
to
	

UT
Is

ur
in
ar
y	

ca
th
et
er

antimicrobial	
stewardship

hygiene/perineal	care

stimulating	
engagement	&	

activity

Acknowledgement:	STOP	UTI	– Jacqui	Prieto	and	team

Richard Wells Research Centre the University of West London

Infection	Prevention	2021	– Cottrell	LectureInterventions	to	prevent	pneumonia
Pneumonia-specific Fundamentals	to	improve	care
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If	your	actions	inspire	people	to	dream	
more,	learn	more,	do	more	and	
become	more,	you	are	a	leader		

John	Quincy	Adams

Richard Wells Research Centre the University of West London

www.ips.uk.net/join-us
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